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MULTICULTURAL ARTS MANAGEMENT INTERNSHIP PROGRAM

2010 INTERN PROJECTS

Asian American Arts Alliance

The intern at the Asian American Arts Alliance (A4) helped devise and implement a distribution/outreach strategy across the city to get the word out about A4’s new interactive online platform. This involved visits to a number of arts organizations such as the Museum of Chinese in America, Battery Dance Company, Lower Manhattan Cultural Council, and more, to not only promote A4’s new website but also to reconnect and strengthen the organization’s existing relationships with different arts organizations within the NYC artistic community as well as create new ones. She also worked on an archival history page for A4’s website that tells the story of A4’s history in a multi-media format. She went through old files and photos to compile and write a comprehensive, narrative history of the organization and created an interactive timeline. She interviewed A4’s past Executive Director and the president of the Board of Directors to create an audio slideshow and video interview about the organization’s past. From these interviews, she learned how to operate audio and video recorders and edit in GarageBand and iMovie. She aided in general upkeep of the website, event logistics for monthly Town Hall events, editing for the e-newsletter, and she advised on the formatting and appearance of A4’s website. 

Ballet Hispanico

The intern worked in the Education Department, and her project entailed working closely with the Director of Education to archive the dances performed in the past 11 years of NYC public school residencies.  The project consisted of four phases: data entry, organization, research, and consolidation.  The data entry phase required transcribing programs onto an Excel spreadsheet and Word document.  The organizational phase entailed organizing said data into a more comprehensive and useful format.  The research phase consisted of using the information already provided in the programs about the dances performed as a jumping-off point for further research into the historical origins of these dances.  Finally, the consolidation phase entailed finding ways to connect and use all of these research components to further the mission of Ballet Hispanico.  By the end of the summer, the intern had created three separate documents: 1) an easily navigable and accessible Excel spreadsheet with all the dances performed in the last 11 years, organized by school and year; 2) a Word document with succinct but informative descriptions of dances as well as books and multimedia that can make learning about these dances easy and fun for kids; and 3) the beginnings of an annotated bibliography explaining the importance of each book or piece of media.  This project will provide Ballet Hispanico with a solid foundation of knowledge about residencies in the past so that they may better structure projects in the future.  

Bronx Museum

The intern at the Bronx Museum of the Arts worked under Sergio Bessa, Director of Education and Curatorial. Though he often assisted with other projects, his primary task was to conduct research for an upcoming exhibition and book focused on the Bronx Museum’s Artist in the Marketplace (AIM) program, which is celebrating its 30th year next summer.  This included digging deep into museum archives to find display materials for the exhibition and creating a method to track everything he found.  He also researched and compiled world and arts events for the chronology that will be displayed in the exhibition and within the book.  Finally, he scanned and digitized all 30 previous AIM catalogues for future museum reference.
Free Arts NYC

The intern at Free Arts NYC was given three main projects. Her main priority was to conduct market research to select an e-card module, in an effort to increase donations and generate awareness. This project entailed research, creating fact-sheets, preparing summary reports, presenting an acquisition cost analysis, and contributing creative ideas for future e-card campaigns. Her second project, renewing and extending membership, entailed research, assisting in pitch and design for marketing collateral, researching new markets, drafting letters and correspondence. Last but not least, she assisted in event management, conducting research for in-kind donations and gift bag items for an upcoming annual event.

Harlem Arts Alliance

The Membership and Events Intern at Harlem Arts Alliance (HAA) assisted in website management, data collection, event planning, and youth outreach. Improving the website included creating performing and visual artist applications for HAA events as well as payment links for membership. She worked both in and out of the office for various HAA events and HAA partner events, including Artz Rootz and Rhythm, a concert series at Jackie Robinson Park, and HARLEM WEEK's A Great Day in Harlem. Helping build HAA's youth component, she created a Harlem Arts Alliance step team for ages 12-17. She also worked with ABC/NY to market “Experience Harlem,” a project aiming to bring cultural tourism to Harlem.

Manhattan New Music Project

At Manhattan New Music Project (MNMP), the intern worked on a foundation research database project, compiled a competitive analysis among the industry, created a PowerPoint on the history of MNMP for director’s presentations, went on site visits to performance spaces and schools in MNMP’s arts education program, and helped devise marketing and development strategies. 

New York Musical Theatre Festival

As the International Projects Intern for the New York Musical Theatre Festival (NYMF), the intern’s predominant role was to create, implement, and execute a marketing plan that advertised NYMF's unique partnership and production exchange with the Daegu International Musical Festival of South Korea. Since this is only the second year of the partnership, she was challenged to think about what skills she could bring to the table and find out what references already existed. The result? She designed flyers, wrote emails, attended a Town Hall, filmed and edited video footage, took trips down to Koreatown, and even spent the day marketing at the first annual Korea Day in Central Park. As an extra initiative, she documented all her work in hopes of leaving a reference guide for next year's intern as well as for her host organization.

Queens Theatre in the Park
If one made-up word could describe the intern’s role at Queens Theatre in the Park (QTIP), it would be “internpreter.” As the Festival intern, he worked with a team to put together the 14th annual Chase Latino Cultural Festival. His responsibilities were primarily in marketing and outreach. Throughout the summer, he helped prepare marketing materials and identify the best ways to distribute them to reach QTIP’s target audiences. For outreach, the job required going to other performances and visiting community groups to spread information about the Festival. He also did a lot of problem-solving, from writing letters to expedite visa requests to translating and accompanying artists on interviews all to ensure the success of the Festival. 

Starting Artists

At Starting Artists (SA), a non-profit community art space that provides teenagers hands-on training in the media arts and entrepreneurship, the intern was involved in all the day-to-day operations of planning and implementing the Summer Arts Intensive. This included marketing the Summer Arts Intensive; coordinating field trips and lunches; liaising with volunteers and guest speakers; fundraising,; creating multimedia work; updating SA’s newsletter , website, and social media pages; mentoring students; and managing SA's high school interns. She also participated in multiple site visits to other arts organizations such as Martha Graham Dance Company, the Brooklyn Museum of Art, and Materials for the Arts. In addition, she helped design and paint a mural at the Manhattan Business Academy, storyboard and film a video submission, solicit donations from the neighborhood, fundraise at street fairs, and have fun with teenagers all day.  

Wave Hill
A few of the major things the intern worked on were a long-term survey, which culminated in a documented study, on-site surveys that he conducted on the grounds, and a detailed research project compiling and referencing all the surveys Wave Hill has done before (from 1987 to 2005). He also worked on smaller projects, such as entering old paper surveys into Excel to create electronic records, creating and designing the signs for Target Arts Weekend, and conducting a guided tour for a camera crew (and being interviewed by them).

WNYC New York Public Radio

Working in the Community Engagement and Audience Development Department at WNYC, the intern’s biggest project was to communicate with WNYC and WQXR hosts regarding WNYC’s media-sponsored festivals to coordinate scheduling. She spoke with radio hosts and festival coordinators on a regular basis to secure locations and arrival times and write host speeches. Another project involved working to improve station diversity, talking to people in the community to promote WNYC. She got to see (or hear) the final product of aired shorts she wrote promoting the POV Documentary Series, in another interactive project. 
